
Premium Solution Service Solution ProjectPremium Solution

Costumer Performance Report, Status per June 2014

12-07 12-08 12-09 12-10 12-11 12-12 13-01 13-02 13-03 13-04 13-05 13-06 13-07 13-08 13-09 13-10 13-11 13-12 14-01 14-02 14-03 14-04 14-05 14-06

Utilization rate raw material 58,5% 58,2% 57,4% 59,1% 57,7% 58,0% 57,2% 58,0% 57,7% 58,3% 58,0% 58,6% 59,1% 60,0% 59,6% 59,2% 59,6% 59,3% 59,1% 58,8% 59,1% 60,1% 60,1%

Number of m3 rawmaterial in 8203 18427 21868 18420 11874 17904 18303 17848 19929 21663 18962 21560 8397 20849 24091 22360 17478 22595 22615 23006 23890 23818 26796

Number of m3 out/sawn
4797 10722 12554 10891 6852 10376 10471 10354 11505 12620 10992 12636 4961 12516 14357 13235 10421 13405 13371 13521 14112 14315 16109
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Stop time Hours total
25,0 54,9 75,7 63,0 39,6 52,0 71,3 59,3 58,0 41,5 39,9 77,3 45,6 68,9 65,6 66,2 49,7 69,2 60,2 66,1 63,2 72,3 62,8

Stop time blade change head 1
1,9 3,6 4,3 5,4 4,0 5,0 3,7 0,8 1,9 2,7 1,3 3,9 0,2 2,3 1,2 5,9 4,1 2,2 1,9 2,9 1,1 3,0 2,4

Achived runtime in %
78,7% 79,0% 76,9% 74,9% 76,6% 78,1% 71,8% 77,3% 78,9% 84,5% 84,0% 74,9% 66,6% 74,9% 78,3% 76,1% 75,5% 75,8% 77,9% 75,8% 78,4% 74,4% 78,4%
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Number of stops head 1-blade change
13 23 21 28 15 29 22 7 12 9 15 18 2 14 5 16 14 4 10 15 7 12 18

Stop time blade change head 1
1,9 3,6 4,3 5,4 4,0 5,0 3,7 0,8 1,9 2,7 1,3 3,9 0,2 2,3 1,2 5,9 4,1 2,2 1,9 2,9 1,1 3,0 2,4
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m3 pr Hour total
40,9 41,1 38,4 43,4 40,5 43,7 41,4 39,7 41,9 47,2 44,0 41,1 36,3 45,6 47,5 47,8 51,4 46,9 49,2 49,5 48,3 50,6 55,3

m3 pr Hour running 52,0 52,0 49,9 57,9 52,9 55,9 57,6 51,3 53,1 55,9 52,3 54,8 54,5 60,8 60,7 62,8 68,1 61,8 63,1 65,3 61,7 67,9 70,5
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Contact Luja A/S If you would like to hear more about a Premium Solution contract, please contact  
Director Søren Luja Hansen.

Premium Solution is a service contract 
based on operating results, where Luja 
takes responsibility for the optimal 
performance of an agreed section of 
production – naturally in close coopera-
tion with the customer. 

Our fee is directly linked to the num-
ber of m3 produced, making it in our 
common interest to continually focus 
on improvements that lead to better 
operating results. This form of payment 
also allows you to precisely budget your 
maintenance costs on the section of 
production Luja is responsible for.

Premium Solution extends Service  
Solution, essentially containing the 
same services. The key difference is 
that we have responsibility for produc-
tion, and for your equipment always 
performing optimally. 

Continual monitoring and adjustment 
Under a Premium Solution, we continue 
to minimise production stops and other 
disruptions by looking at your saw line 
holistically. We immediately implement 
minor changes and adjustments when 
we can see the potential to produce 
more m3 or otherwise improve bandsaw 
operations. 

We monitor and report on production 
month by month and continually sup-
ply consumables. We visit production 
several times a year for monitoring and 
inspection and to carry out service, 

such as alignment, wheel grinding,  
replacement of worn equipment,  
functionality checks, etc. 

We respond to specific needs rather 
than following fixed service intervals 
– we are on site whenever we suspect 
something is not operating as it should. 

Close dialogue with your team  
To get the best results from our cooper-
ation, we like to maintain close dialogue 
with your team of operators and service 
technicians responsible for daily opera-
tion of the saw. This ensures the team is 
always up to date and is performing the 
necessary tasks to keep the saws in top 
form.

We also expect close dialogue with the 
tool supplier, as with joint forces we can 
often give production an extra boost. 

Best solution on the market 
Our Premium Solution means you avoid 
expensive variations in productivity, 
because our team of specialists, focus-
ing exclusively on the ‘heart’ of produc-
tion, discovers and responds quickly to 
minor deviations. 

This makes Premium Solution the best 
service solution for sawmills on the 
market.

Our Premium Solution is aimed at customers with a focus 
on capacity, productivity, quality and utilisation of the raw 
material in their daily work.

Customer Performance Report   
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Utilization rate raw material 58,5% 58,2% 57,4% 59,1% 57,7% 58,0% 57,2% 58,0% 57,7% 58,3% 58,0% 58,6% 59,1% 60,0% 59,6% 59,2% 59,6% 59,3% 59,1% 58,8% 59,1% 60,1% 60,1%
Number of m3 rawmaterial in 8203 18427 21868 18420 11874 17904 18303 17848 19929 21663 18962 21560 8397 20849 24091 22360 17478 22595 22615 23006 23890 23818 26796
Number of m3 out/sawn 4797 10722 12554 10891 6852 10376 10471 10354 11505 12620 10992 12636 4961 12516 14357 13235 10421 13405 13371 13521 14112 14315 16109
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